Argonne National Laboratory

Intellectual Property Commercialization Plan Questionnaire

Argonne National Laboratory requires a commercialization plan from potential licensees of its intellectual property. The plan enables the Laboratory and the potential licensee to better determine the business fit between the two organizations' interests. The commercialization plan assists the Laboratory in evaluating the licensee's proposed path to commercial use, and provides the input to the process of calculating the value of the intellectual property.  Any information you do not wish disclosed to third parties should be marked "Business Confidential".  That information will not be disclosed by Argonne and will be accessible only on a need-to-know basis.  

Commercialization Plan Instructions

If your company has developed a business plan, the following questions probably are addressed in an overview or executive summary.  If so, you may simply attach the summary document to this questionnaire.

1. 

What is the name of the intellectual property you wish to license from the Laboratory?

2. 
What rights do you need (for example, to make or have made, use internally or sell, sublicense, domestically or globally), and why? 

3. 
How do you intend to use the intellectual property--in what product, process, service, etc.?

4. 
Where will you make or practice this product, process, service?  (For example, "We plan to manufacture the licensed ceramic material in our plants in Ohio and Texas.")

5. 
What would be the competitive product(s), process(es), or service(s)?

6. 
What would be the competitive advantage of  your anticipated product/process/service (faster, stronger, cheaper, etc. than competing items)?

7. 
What is the expected sale price of the product, process or service?

8. 
What are the estimated sales (both units and dollars) over the first five years of the license?

9. 
Please estimate the total investment your company will need to make to commercialize the licensed intellectual property, and indicate the expected time to first sales.

10. 
The Laboratory can do company-sponsored research or provide technical assistance to aid your company in commercialization. Do you anticipate needing technical assistance from the Laboratory to aid in commercializing the licensed intellectual property?  If so, what is the nature and estimated amount of effort you anticipate needing?

Please complete this questionnaire and attach any additional information that you think would support the commercialization plan for the proposed license. Send this information to the attention of:

Terry Maynard, Ceramicrete Account Manager

Office of Technology Transfer

Argonne National Laboratory

9700 South Cass Avenue

Building 201

Argonne, IL 60439-4832

maynard@anl.gov
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